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THE RIGHT SOLUTION

IS THE BEGINNING 

OF AN EFFECTIVE IMPLEMENTATION.

E L E N A  D E B B A U T

https://www.linkedin.com/in/elenadebbaut/


IMPLEMENT
SELF FUNDING
BUSINESS CASES

4 to 18 months: from start to self-funding point.

Fixed-priced mandates: no daily charges.

Rapid results with guaranteed improvements.

Read more at www.debbaut.solutions

https://www.debbaut.solutions/?pk_campaign=CP1809&pk_source=presentation&pk_medium=social


DELIVERING
SUSTAINABLE
RESULTS
Debbaut.Solutions has successfully implemented strategic

programs with Family Office firms, SMBs, VC / PE funds,

Fortune 500 companies.
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ABOUT
Debbaut.Solutions is a partnership of people with 

deep functional expertise and C-suite background.

Many have founded and run their own companies, 

so they know what challenges you are facing

“in the real world“ and what it takes to overcome them.

Working in teams of 2-5 per engagement,

we implement the right solutions 

in difficult conditions such as incident & crisis management,

operational restructuring, recovery of failing projects.
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INDUSTRIES
We covered diverse industries, but become specialists in:

• plant building & commissioning

• fintech & banking software

• IT risks & cybersecurity

• medical & pharma operations

• B2C, B2B professional services

• traditional & digital marketing

• CPG, FMCG production & retail 

Read more at www.debbaut.solutions
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OUR VISION:
ECOSYSTEM
BUSINESS
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TYPICAL PROJECT 
BENEFITS
• Increase operational efficiency by 30-50%

• Minimum 2x investment payback in year 1 

• Labor Cost Savings at least 15%, up to 40%

• Fixed Costs Savings at least 10% and up to 50%

• Capacity Increase at least 10% and up to 80%

• Expect growth with new products, services, markets

Read more at www.debbaut.solutions
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DO YOU NEED
RESULTS ?
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Discover how to expect rapid results with self-funding 

solutions + on-site implementation for mandates such as

turnaround & operational restructuring – performance

improvement – recovery of failing projects & strategic

programs – digital transformation – divestment.

www.debbaut.solutions

contact@debbaut.solutions

LET'S  TALK
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